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Executive Summary 
 

OVERALL ASSURANCE ASSESSMENT KEY FINDINGS 

 

 The audit trail of cash receipts from machine to ledger is 
fundamentally sound. 

 The reporting and monitoring of cash variances is not sufficiently 
effective. 

 Security arrangements for the collection and transportation of cash 
can be enhanced. 

 Reconciliation processes could be enhanced by the introduction of 
"mystery shopper" exercises and consistent completion of 
monthly reconciliations. 

 Documented procedures are in place for car park cash collection. 
 

 

SCOPE ACTION POINTS 

This review focussed on cash receipts for car parking, taking in to account collection, 
storage, banking and the insurance arrangements. It also considered the controls in 
place around the increasing use of alternative payment methods, such as through 
mobile phones and other devices.   
 

Urgent Important Routine Operational 

0 5 0 0 
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Management Action Plan - Priority 1, 2 and 3 Recommendations 
 

Rec. Risk Area Finding Recommendation Priority Management 
Comments 

Implementation 
Timetable 

(dd/mm/yy) 

Responsible 
Officer 

(Job Title) 

1 Compliance Observation of processes of cash 
transportation and the safe where cash 
is held identified some security aspects 
which could be easily enhanced.   

Security arrangements be 
enhanced by changing the keypad 
codes for the strong room and the 
safe on a periodic basis and review 
the practice of counting cash. 

2 Arrangements have been put in 
place to change the existing codes 
within the next month and subject to 
a priority request with the 
appropriate contractor.  The cash 
handling suite, when completed, will 
require an operating manual and the 
regular change of door and safe 
codes will be included.     

Code change by 
30th April 2017. 

 
Operating system 

subject to 
completion of works 
and likely to be 1st 

August 2017 

Principal 
Lake and 
Parking 
Services 
Officer 
 
Principal 
Lake and 
Parking 
Services 
Officer 

            
      PRIORITY GRADINGS      

1 URGENT Fundamental control issue on which 
action should be taken immediately.  2 IMPORTANT Control issue on which action should 

be taken at the earliest opportunity.  3 ROUTINE Control issue on which action should be 
taken. 
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Rec. Risk Area Finding Recommendation Priority Management 
Comments 

Implementation 
Timetable 

(dd/mm/yy) 

Responsible 
Officer 

(Job Title) 

2 Compliance The control procedure in place for the 
monitoring of cash errors is that “overs” 
and “unders” of £10 or more, are 
recorded on a Cash Errors report, which 
is independently monitored by the Lake 
and Parking Services Officer.  
A sample of four months collection 
between April-July 2016 was reviewed. 
In this period there were 27 variances 
over £10. Of these, 18 were not 
recorded on the Cash Error report. 
Details were forwarded to the 
Community and Leisure Manager for 
investigation. 

The cash errors identified which 
were not recorded on the Cash Error 
report for independent review 
should be investigated and an 
explanation be provided.                           

2 An investigation has commenced.  
The 18 identified variances relate to 
machines within the Westmorland 
shopping Centre and have resulted 
from an ongoing issue with coin and 
validator jams that require the cash 
hopper to be emptied.  A system is 
being trialled that will require two 
staff to count and verify the cash 
collected that has not been subject 
to printed audit ticket. 

Investigation 
complete by 30th 

April 2017. 
 

System of 
accounting 

implemented by 
30th April 2017 

Principal 
Lake and 
Parking 
Services 
Officer 
 
Principal 
Lake and 
Parking 
Services 
Officer 

3 Compliance A sample of four months collection 
between April-July 2016 was reviewed. 
In this period there were 27 variances 
over £10. Of these, 18 were not 
recorded on the Cash Error report. 

All cash errors of £10 or over should 
be recorded on the Cash Error 
report and be independently 
reviewed to ensure there was an 
appropriate reason for the variance.  

2 The department did not consider 
these as cash errors as they are the 
result of machine faults however 
following the audit it has been 
established that when such faults 
occur two staff will count the coin 
and sign accordingly and these will 
be monitored in the same way as 
cash discrepancies over £10 and on 
a separate Cash Error report so as 
to easily be able to monitor machine 
faults.  

30 April 2017 Principal 
Lake and 
Parking 
Services 
Officer 

            
      PRIORITY GRADINGS      

1 URGENT Fundamental control issue on which 
action should be taken immediately.  2 IMPORTANT Control issue on which action should 

be taken at the earliest opportunity.  3 ROUTINE Control issue on which action should be 
taken. 
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Rec. Risk Area Finding Recommendation Priority Management 
Comments 

Implementation 
Timetable 

(dd/mm/yy) 

Responsible 
Officer 

(Job Title) 

4 Compliance The reconciliation of debit/credit card 
income commences from the 
information downloaded from the Credit 
Call website and therefore there is an 
inherent assumption that this 
information includes all income due to 
the Council.  
The reconciliation of payments by 
phone, commences from the 
information downloaded from the 
PayByPhone website and therefore 
there is an inherent assumption that this 
information includes all income due to 
the Council. 

Mystery shopping exercises in 
respect of parking charges paid for 
via mobile phones, debit and credit 
card including contactless 
payments should be conducted at 
least quarterly using various 
amounts (which correspond to the 
increments of the parking tariffs), 
from various mobile phone 
numbers, and for various parking 
spaces. The payments then be 
reconciled to income processed by 
PayByPhone and CreditCall. Each 
mystery shopping exercise should 
be fully documented, and any 
supporting records should be 
retained. 

2 
 

We have considered this and will 
agree dates for trial using the pre-
existing Council VISA Card and 
Mobile Phone systems.  The VISA 
card will be subject to approval of 
the use by finance.  Mobile Phone 
options will be agreed following roll 
out of new mobile devices by IT. 

VISA trial in place 
by 30th June 2017. 

 
Mobile Phones.  No 
date for roll out yet 

agreed.  

Community 
and Leisure 
Manager with 
Lake and 
Parking 
Services 
Officer 

            
      PRIORITY GRADINGS      

1 URGENT Fundamental control issue on which 
action should be taken immediately.  2 IMPORTANT Control issue on which action should 

be taken at the earliest opportunity.  3 ROUTINE Control issue on which action should be 
taken. 
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Rec. Risk Area Finding Recommendation Priority Management 
Comments 

Implementation 
Timetable 

(dd/mm/yy) 

Responsible 
Officer 

(Job Title) 

5 Compliance All car park income received, recorded 
against each car park site across the 
Council, is reconciled on a monthly 
basis and independently reviewed by 
the Community and Leisure Manager.  
Monthly reconciliations had not been 
undertaken since Summer 2016 until 
recently. The absence of regular 
reconciliation increases the risk of 
errors and income losses not being 
identified for some time, potentially 
leading to increased losses.  

Reconciliation and independent 
review of car park income occur on 
a monthly basis. 

2 Car Park income is monitored on a 
monthly basis with figures supplied 
by finance.  The process for monthly 
reconciliations is in place and has 
been other than for a short period in 
the summer of 2016 due to a 
temporary reduction in staffing 
resource.  The car park system are 
in addition to the monthly monitoring 
carried out above and therefore any 
anomalies would have been 
identified quickly.  The reconciliation 
will be up to date by 31st March 
2017.   

Completed by 31st 
March 2017 

Community 
and Leisure 
Manager 

 

            
      PRIORITY GRADINGS      

1 URGENT Fundamental control issue on which 
action should be taken immediately.  2 IMPORTANT Control issue on which action should 

be taken at the earliest opportunity.  3 ROUTINE Control issue on which action should be 
taken. 
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Operational Effectiveness Matters 
 

Ref Risk Area Item Management 
Comments 

No Operational Effectiveness Matters were identified. 

 

   
ADVISORY NOTE 

Operational Effectiveness Matters need to be considered as part of management review of procedures, rather than on a one-by-one basis 
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Detailed Findings 
 

INTRODUCTION 

1. This review was carried out in February and March 2017 as part of the planned internal audit work for 2016/17. Based on the work carried out an overall assessment 
of the overall adequacy of the arrangements to mitigate the key control risk areas is provided in the Executive Summary. 

KEY FINDINGS & ACTION POINTS 

2. The key control and operational practice findings that need to be addressed in order to strengthen the control environment are set out in the Management and 
Operational Effectiveness Action Plans. Recommendations for improvements should be assessed for their full impact before they are implemented. 

SCOPE AND LIMITATIONS OF THE REVIEW 

3. The review focused on cash receipts for car parking, taking in to account collection, storage, banking and the insurance arrangements. It also considered the controls 
in place around the increasing use of alternative payment methods, such as through mobile phones and other devices. This review formed part of the rolling three-
year programme of reviews of main financial systems.  

4. The definition of the type of review, the limitations and the responsibilities of management in regard to this review are set out in the Annual Plan. 

MATERIALITY 

5. It is projected that the Council will take £4.3m from car parking charges in 2016/17, representing a significant proportion of the Council's income. 

DISCLAIMER 

6. The matters raised in this report are only those that came to the attention of the auditor during the course of the internal audit review and are not necessarily a 
comprehensive statement of all the weaknesses that exist or all the improvements that might be made. This report has been prepared solely for management's use 
and must not be recited or referred to in whole or in part to third parties without our prior written consent. No responsibility to any third party is accepted as the report 
has not been prepared, and is not intended, for any other purpose. TIAA neither owes nor accepts any duty of care to any other party who may receive this report 
and specifically disclaims any liability for loss, damage or expense of whatsoever nature, which is caused by their reliance on our report. 
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RISK AREA ASSURANCE ASSESSMENTS 

7. The definitions of the assurance assessments are: 

Substantial Assurance 
Based upon the issues identified there is a robust series of suitably designed internal controls in place upon which the organisation relies to manage 
the risks to the continuous and effective achievement of the objectives of the process, and which at the time of our review were being consistently 
applied. 

Reasonable Assurance 
Based upon the issues identified there is a series of internal controls in place, however these could be strengthened to facilitate the organisation's 
management of risks to the continuous and effective achievement of the objectives of the process. Improvements are required to enhance the controls 
to mitigate these risks. 

Limited Assurance 
Based upon the issues identified the controls in place are insufficient to ensure that organisation can rely upon them to manage the risks to the 
continuous and effective achievement of the objectives of the process. Significant improvements are required to improve the adequacy and 
effectiveness of the controls to mitigate these risks. 

No Assurance 
Based upon the issues identified there is a fundamental breakdown or absence of core internal controls such that the organisation cannot rely upon 
them to manage risk to the continuous and effective achievement of the objectives of the process. Immediate action is required to improve the controls 
required to mitigate these risks. 

AUDIT CONTACTS 

8. For any queries or to discuss the content of this report, please contact either of the following: 

Lead Auditor: Jonathan Idle 
Jonathan.Idle@tiaa.co.uk 
07775 508351 

 

Head of Internal Audit: Peter Harrison 
peter.harrison@tiaa.co.uk 
07970 376542 
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AUDIT REPORT DISTRIBUTION 

9. We would like to thank staff for their co-operation and assistance during the course of our work. 

For Action: Simon Rowley, Assistant Director Neighbourhood Services 
Jim McGuire, Community and Leisure Manager 

For Information: Shelagh McGregor, Assistant Director Resources (Section 151 Officer) 
Helen Smith, Financial Services Manager 

RELEASE OF REPORT 

10. The table (Figure 1) below sets out the history of this report. 

Date draft report issued: 21st March 2017  

Date management responses received: 28th March 2017  

Date final report issued: 28th March 2017  
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